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Most Loved Brands Zero defects and value for money

Most Innovative Products Relevant and Agile Innovation

Most Powerful GTM system
SKU Compliance and superiopr quality and 

supply chain quality indices

Most Loved Company
Community welfare Programmes, Employee 

Health and Safety 

Sustained growth Elimination of losses and reduced cost 

Empowered People Skill upgradation and capability development

Care for customer ,consumer and world 

we live in

Zero Defects, Zero Accidents and Environmental 

care

Sell only products we are proud of
Zero defects and value for money through 

Innovation

Speak with truth and candor Empowered Employee

TPM - WAY OF LIFE
Pillar Responsible

Nourishing and Delighiting Every Indian Every Day

Key Performance Indices
Corporate Vision- Guiding Principles Key Management Indices
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TPM 9 PILLARS

100% participation of people to achieve

Zero Accident, Zero Defect, Zero Breakdown

5S/AIB/HACCP/OHSAS/ISO14001

AIB : American Institute of Baking

HACCP: Hazard Analysis Critical Control Points

OHSAS : Occupational Health & Safety Assessment Series
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Prasoon Garang : Kolkata plant Operator

High Lights:

•Time Schedule & Route map of venue in Inv. Card

•Visual markings to assist guest for 

•Parking, 

•Dinning, 

•Ceremony Spot etc

•Elimination of food wastage posters in dining hall

•Seating arrangement visual display

This Marriage was done in most cost effective manner, & Well Appreciated by Guests


