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Team:

ÅManoj Kelkar ïSr. Mgr. (Press & Fab 3Wh)

ÅNitin Patil ïManager (Press Shop 3Wh)



Bajaj Auto Ltd. ï3Wh Div. Aurangabad

TPMςThe Prime Mover towards Excellence Slide No. : 3

Bajaj Group:

üAmong top 10 business houses in India

ü34 companies having presence in 

diverse sectors

VAutomotive

VFinance

VInsurance

VHome Appliances

VSteel

VInternational Trading

VPower

VInfrastructure

Bajaj Auto Ltd. flagship company of 

Bajaj Group 

üCurrent World Market Standing

VwŀƴƪŜŘ ŀǎ ǘƘŜ ²ƻǊƭŘΩǎ пth largest 

Two & Three Wheeler manufacturer

Bajaj  Group

FY 10-11

ÅTurnover ςRs. 1,69,315 million

ÅNet Profit ςRs. 33,397 million
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Started 
manufacturing 
at Akurdi, Pune

in 1961

In Waluj,
Aurangabad 
From 1987

Total 3Whs on Road across the globe 4.84 million

50 Years ..  Commutation to Logistics 
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üWorld leader
üFuel efficient
üEco friendly
üOptional Variants - CNG, LPG and diesel.

RE CDI RE CNG ð4 S RE ð4 S RE LPG ð4 S GC 1000

Product  Portfolio 3-Wheeler



Bajaj Auto Ltd. ï3Wh Div. Aurangabad

TPMςThe Prime Mover towards Excellence Slide No. : 7

3Wh Products

At Present 
Manufacturing

22 Models
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Our customers

No. of dealers ï196

No. of models ï22

Domestics Exports 

Spread over more than 27  countries

Total no. of models ï4



Bajaj Auto Ltd. ï3Wh Div. Aurangabad

TPMςThe Prime Mover towards Excellence Slide No. : 9

0.10
0.12

0.16
0.18 0.18

0.21 0.210.01

0.01

0.07

0.14
0.17 

0.23 

0.32 

0.11
0.13

0.23

0.32

0.35 

0.44 

0.53 

0

0.11

0.22

0.33

0.44

0.55

97-98 00-01 03-04 06-07 09-10 10-11 11-12é

Million Nos.

Domestic Export Total

3Wh Production Growth

29%

26%

20%



Bajaj Auto Ltd. ï3Wh Div. Aurangabad

TPMςThe Prime Mover towards Excellence Slide No. : 10

2009-10 2010-11

975
1116

0 141

30 K

37 K

Target  v/s  Manpower  

Manpower Shortfall

Required  Manpower

Monthly Target



Bajaj Auto Ltd. ï3Wh Div. Aurangabad

TPMςThe Prime Mover towards Excellence Slide No. : 11

Background

ü Guideline 

( Objective - continuous improvements ) 

Å No fresh recruitment of Permanent Labour

Å No addition in Contract Labour
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Kaizen Theme



Bajaj Auto Ltd. ï3Wh Div. Aurangabad

TPMςThe Prime Mover towards Excellence Slide No. : 13

Use of New Technology  / Process

High 
investment 

cost


