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Difficultiesninvwerks

PHYSICALLY
FULLY EXHAUST &
& MENTAL STRESS

FEAR OF ACCIDENT

ABSENTEESM &
LOW RETENTION

ROVING
BATCH

STEPS UP & DOWN
VERY FREQUENTELY






TEAM DECIDED TO WORK IN
SUCH A WAY
THAT EVERY ONE WANTS TO DO THE WORK
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Why & Why analysis Q

Discontinuity of work
?

Every 6 to 8 roving creel, steps up and down
?

Manually forwardeded the stool
?

Using stationary stool
?

No moving accessories is avallable for roving
batch
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Moving stiool wiith winedts




2" |dea @
Moving trolley withssaéetygaardid-dand Eewer
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Motor driven ttrolkkgy
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Innovative lidea




