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Business wise Turnover(%)



(A Unit of Vardhman Textiles Ltd)

Auro Spinning Mills

Baddi
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YARN BUSINESS



Process Flow (Yarn)

Ring Frame 

Packing  

Winding

Speed Frame 

Draw Frame Comber 

Blow Room

Carding 



CSY Ring Frame Machine

TO 

PRODUCE 

THE 

ELASTEN

YARN
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Material flow at Ring Frame

Bobbin Creel

Bobbin

Front Roll

Spandex cake

Back Roll

R/F Bobbin & Spindle

Cradle

creel zone



Reduction of 

Minor 

Stoppage by 

eliminate 

obstacles 

during 

Roving Batch

Kaizen Theme
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Team members
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Mr. Sarvesh KashyapMr. M. Kanodia Mr. Shiv Shankar

Mr. PrabhatMr. S.N. Panday Mr. Gurmeet Singh



Before



ROVING 

BATCH

Difficulties in works

STEPS  UP & DOWN 

VERY FREQUENTELY

ABSENTEESM &

LOW RETENTION

PHYSICALLY 

& 

MENTAL STRESS
FULLY EXHAUST

& 

FEAR OF ACCIDENT



No..No..

No..

MONEY ïMONEY---



TEAM DECIDED TO WORK IN 

SUCH A WAY

THAT  EVERY ONE WANTS TO DO THE WORK

I WILL DO --- -I WILL DOéé



Discontinuity of work

?

Every 6 to 8 roving creel, steps up and down 

?

Manually forwardeded the stool

?

Using stationary stool

?

No moving accessories is available for roving 

batch

Why ðWhy analysis



1st Idea

Moving stool with wheels



2nd Idea

Moving trolley with safety guard & Hand Lever
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3rd Idea

Motor driven trolley



Innovative Idea

Idea


