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1000 T DA press 600 T press 300 T press 200 T press Press Brake

1200 T press 315 T press 250T press 100 T press Shearing press



Outline of KantwiiFPsesSHIhop

Press shop i 4 lacs parts/month

1.4 lacs parts/month
Nasik Plant

2.0 lacs parts/month
Kandivli Plant

0.6 lacs parts/month

Zaheerabad Plant
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Product- Bolero Model
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Bolero Refresh
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Bolero CowlsSide Outereseleatad ta bhewarded in
Kamndiivili IReess iShopr ffome véendon e t@ eapaciydss
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before.mp4

Problems inwarded along
with Bolero Cowl Side Outer

A Low Yield Problem
] .
output weight

Yield = Input Weight



Problem 11: Y¥deld\AnalysisnamRavaMaiterial

Yield of Bolero Cowl Side
Outer In Blanking is 83.34%
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Target Tkaken

Improve
Yield By
5%

Target To improve the yield is 88.34 %

BETTER
89% 88.34%

88%
87%
86%
85%
84% 83.34%
83%

82%
81% ‘
80% 4

Yield Target
L YIELD
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ConventiondlitdleasdoBBlankisize
Optimization!!!

Top Die Shoe
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NOI!! for Mahingira

A Mahindra always tries to work conventionally in an
unconventional manner.

A In Mahindrad b hstands for

N - Next
O - Opportunity!!!
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New ldeadf22dn 2t
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Blank Il-ayoutrAnalyisis ooy
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1340mm
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1000 mm

BEFORE

7> Mahindra Automotive Sector FUELTHEFIRE. —  Slide 115


after.mp4
after.mp4

Fatigue FfRsablems ' 2 :

A Weight of new sheet is 20.20 ky."
A Fatigue in lifting and sliding the sheet in the die.

A Lot of bend and arise activity for the operators for
each stroke.

A Ergonomics SSES was showing this in red zone.

Hydraulic Scissor Table

A Hydraulic Scissor Table was required for?ts\

supporting the sheet and rotating it by 18¢
degrees.

A Cost of the table; 2 Lacs
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ldea :: WHyttoihwesR24@ace 2?7

Why net we imakessamethipgninnesative !

With the Help @filkhouse WanfactuningsSkitlssome
improvement domnewitth Die

A Die was suitably modified for ease in-sgt and production.

A Position and Location Of Die Changed and Slot of Die Modified
A New Poka Yoke Pins added in Die.

A Rollers Fixed on Die to easy location and Removal.

A Riser Fixed on Bottom of the Die.

Ingenious Idea of Providing a rotating table (made from
scrap) with a ball bearing implemented.
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rot table.mp4

Benefits

Increase in Yield by 3.67%
BETTER

88%
87%
86%
85%

87.01%
3.67%

84% 83.34%
83% |

82%
81%

BEFORE AFTER
- YIELD
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Benefits

Reduction in Cost of Blank by Rs. 20 per Vehicle

450 BETTER

aas | 444 l

440 4.5%
435

430
425
420
415
410

Rs.

424

BEFORE AFTER
. COST OF BLANK PERVEHICLE

Annualized
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What Next72??

Still Hew te IproxeYydaeld 227

89% 88.34%
] ’

A

How Reach the
target of 5%

88%

88%
87.01%

87%

87%

86%

BM June-10 Target
L YIELD
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Problem 2: Yydeld\AnialysisnauiSeram pha qrage

This itsaas scliapccominguo tidino B1Blank

So weffauntaapRPart\Which i eaning fromiiltis Scray: bhis palinsico
From Rélialble/NVenslor
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How ToNakeut????

AWe regjuiire mewTtbodling fomihiszpart.

1. TimeRenod:givendonnewotooling Is
6 Month.
2. Costofithettoolingi1s 6 dac.Rupees.
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In-house Tool manufacturing

One |l dea cl i1 ckedé.

Why not to make in house tooling with our team
work and skills by using obsolete die material
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ldentified : Obsolete Old Die Set

7> Mahindra Automotive Sector FUELTHEFIRE .~ Slide 25



New Die Made from scrap material

Slush Protector Blanking & Flange die made in
house

Old die New die

Die made from Obsolete material
Saving = Rs. 5 Lacs

‘//}) Mahindra Automotive Sector FUEL THE FIRE ¢ Slide 26



