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Process flow diagram I
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Kaizen Theme "




Problem Statement TENED

« The Rejection of
is presently hug

— Wrong Cap Oriantation

- — Jaw mis-stroke due to cap

A g e s
Bottle Damage due to wrong

cap orientation _1“‘

— 01l spillage due to uncapped

bottles 22
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What Is Wrong Orientation of the Cap "
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Avg. Benchmark Rejec , aselme dat 1 %
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Root Cause Analysis LI
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Kaizen Idea 1/
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- Provide Vacuum base‘to hol oriented caps
1d ' ar wrong oriented caps
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« Considering the problem
statement we have designed,

— A belt with dotted holes where vacuum
is applied so that whenever a
positioned.cap.comes cap.is pulls
down wards

— when a reverse cap comes aitangential
air flow will-pushit to the drain passage
hence no reverse cap is ted to the
system

Aiya video aavse




PROBLEM :- More Rejection due to Reverse Caps 11
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Lot rejected due to smear

Rejection in nos.

Bafore




Operators Feedback after Kaizen M
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» The operation is Delighted to produce defect free
lot and reduce the lot rejection - -

. The Time for rework-come down to
considerable amgimt

e Line OEE Inecreased P | Im
. Reduced Effort —

—————
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Activity KK|JH|am|Pm| sHE [otPM| oM |ET } ‘
) th KAIZEN CONFERENCE - SHEET |Loss No./Step |0
=7 Supervisor/ Senior |Result Area D | s M marico
Manager Level Kaizen
Plant : Marico Limited - Paonta Shahib. Machine :Capping Machine
kaizen theme : Idea :
Reduction in filled bottle rework Providing with vacuume base and horizontal air flow
Problem/present status : Presently |[Countermeasures:-Considering this we have Bench mark |xx
reworking of bottle without cap is designed a plate where air succer is applied so thet Target 31.41.2010
huge which leads to production loss whenever a positioned cap comes cap is pulles down
wards and when a reverse cap comes a tangential air ;
; ] R Kaizen start 08.08.2010
flow will push it to the drain passage hance no reverse
cap fo-fed o the system Kaizen Finish 23.08.2010
Before After
Team members
1. Tarun
2.Srinivasan D 3.
Paresh 4,
Kumar
Benefits:
1. Cost saving 2.
- Reduction in rework 3.In
crease in productivity
Why-Why Lotrejectad dus to smear Bottes
1)WHY :- Bottle without caps
2)WHY 2:- Reverse cap in the guide 28
3)WHY 3:- No system to eleminate reverse cap < 2 Scope & plan for Horizontal Deployment
from the hooper \ S [Mic |[Targert date | Responsibility |Status
4)WHY 4:- Weak design »"° \ no |No.
! - " : a4
o8 Line
0 2:3;
o » s g 1 4 |3.02.2011 Srini Pendin
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