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TATA Motors manufactures

 Trucks

 Buses

 Utility Vehicles

 Passenger Cars

 Over 150 Models of commercial vehicles

 Sub 0.5 to 70 Tons 
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Pune

1966-97

Jamshedpur

1945

Lucknow
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Tata Motors 
1945-2011Pantnagar

2007

Tata Motors Manufacturing facilities in India

Ahmedabad

2010

Dharwad
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Present Models

ACE 0.75 Ton

ACE CNG

Magic

Magic CNG ACE -Fuel Efficient 

Venture SuperACE

ACE - LHD 

http://ace.tatamotors.com/superace_feature.php
http://ace.tatamotors.com/aceht_feature.php
http://ace.tatamotors.com/cng-feature.php
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New Models Launched

Venture CNG Magic

FE – Fuel efficientMagic - IRIS

ACE ZIP
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Training 
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Achieved

To get ready 

For Final 

BSC

Audit

Our latest achievement 

BSC rating
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                                               TPM Promotion Office, Pantnagar 

 
 
 

TPM Kick Off & Progress at our Plant on 13
th

 April, 2011 

 
 

 
Our Pantnagar Plant (CVBU division) of Tata Motors Limited, Uttarakhand embraced 
TPM in 2009 just after commencing production in 2007 in a very short span of time. 
 
  
The TPM journey here was started by selection of a “Manager Model Machine” and 
practicing the “step by step “ approach outlined in the four pillars; Jishu Hozen, Kobetsu 
Kaizen, Planned Maintenance and Quality Maintenance under the guidance of Mr. S. 
Srinivasan –Senior consultant, TPM Club of India, CII. Targets were set under each of the 
TPM Measures such as Productivity (P), Quality (Q), Cost (C) livery (D),  Safety (S) and 
Morale (M) and a time bound plan worked out to meet these for the Manager Model 
Machine. 
 
A significant improvement, in line with the set targets, has been achieved and in the 
process of achieving this team has practiced use of some basic TPM Tools. 
 
 
To celebrate this success and create momentum for factory wide deployment of TPM, 
TPM “Kick off “ function with the name “TPM Shubharambh” was organized on 13th of 
April, 2011 in the factory premises in new Training Hall. Seniors from the Tata Motors, 
Pune including Mr. Satish Borwankar- Sr. Vice President graced the occasion along with 
Mr. Rajesh Parim – TPM Counselor and Head TPM Club of India. Representatives of key 
vendors and service providers were also present on this occasion. 
 
The day started by welcome of Chief Guest Mr. Rajesh Parim and Mr. Srinivasan 
followed by meeting with Senior management including Sr.VP (Mfg.),Plant Head and 
other seniors. 
 

       
 
  
 
 
 
 
 
 
 
 

 
 
CII guests visited shop floors along with Mfg. Head Mr. S.N. Sharma and Maintenance 
Head Mr. N.B. Tilak and CPED Head Mr. VV Joshi. Mr. Parim witnessed efforts taken by 
Pantnagar team and had interaction with line operatives. He was very much satisfied with 
the progress of shop floor towards TPM. 

Receiving of Guests by Mr. Tilak & Mr. Joshi Meeting with Senior Management 

TPM Initiative started in Year 2009.

Focus on 1S, 2S and JH

TPM Consultant- Mr. S. Srinivasan.

Kickoff on 13th April, 2011
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 Mr. S.N. Sharma with Chief Guests on shop floor Mr. Parim on Shop Floor with Manufacturing Team 

Visit to Factory by Chief Guest Mr. Rajesh Parim
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Mr. Pankaj Jain honoring Guest by presenting a bouquet  
Dignitaries lighting the lamp 

Welcome and Holy Lamp Lighting in presence of seniors
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Saraswati Vandana Plant Head unveiling TPM policy 

Vandana and release of TPM Policy by Plant Head
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Sr. VP Manufacturing releasing TPM Pocket Book Mfg. Head unveiling  TPM Pocket Card 

Release of TPM Pocket Book by Sr. VP (Mfg.) and Pocket Card by Mfg. Head.
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Skit by Team depicting Eight TPM Pillars Skit by Team War between Pantnagar & Lalkuan 

Skits by Team Members 
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 Fuguai Tree with fruits after clearing abnormalities Seniors at the stalls 

Fuguai Tree and visit of stalls  by seniors
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now presenting

a sKIt oN TPM

A methodology of cultural change
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Introduction of Team members

Manoj K Laspal

Girish Sharma

Shivanand Yadav

Manish Pandey

Sagar Sharma

Rajendra Prasad

Shoken Tudu

Sandeep Bahdur Singh

Anil Yadav

Pankaj Kumar Pant


