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> Utility Vehicles

> Passenger Cars

> Sub 0.5 to 70 Tons
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Tata Motors
1945-2011
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Tata Motors Manufacturing facilities in India
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ACE 0.75 Ton Magic Venture SuperACE
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ACE CNG Magic CNG ACE -Fuel Efficient ACE - LHD
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http://ace.tatamotors.com/superace_feature.php
http://ace.tatamotors.com/aceht_feature.php
http://ace.tatamotors.com/cng-feature.php

ACE ZIP

Magic - IRIS FE — Fuel efficient
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Plant layout

Inter shop Conveyor
Weld shops to Paint to
Assy Lines
1.5 Km long
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Our latest achievement

BSC Wk k%

STEP 2
STEP 1 Status Audit

Nomination of
BSC HSE Leaders &
Appreciation formation of
Program & team of
Formal Element
Inauguration Owners
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STEP 3

Implementation
of Status Audit
Findings,
Documentation,
LOTO System
etc.

Imparting
Training &
Development of
internal Auditors
Team

STEP 4

ORGANISE

INTERNAL
AUDITORS TO
CONDUCT
AUDIT &
FORMATION OF
SWAT.

STEP 5

QUALIFYING
AUDIT

STEP 6

BRITISH
SAFETY
COUNCIL FIVE
STAR AUDIT
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TPM Initiative started in Year 2009.
»Focus on 1S, 2S and JH

Receiving of Guests by Mr. Tilak & Mr. Joshi Meeting with Senior Management

TPM Consultant- Mr. S. Srinivasan.
Kickoff on 13t April, 2011
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Mr. S.N. Sharma with Chief Guests on shop floor Mr. Parim on Shop Floor with Manufacturing Team
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Mr. Pankaj Jain honoring Guest by presenting a bouquet Dignitaries lighting the lamp
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APRIL, 2011

TPM Kick OFF NAVe g3t b
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TATA MOTC

TPM KICK OFF DAY : 13" APRIL, 2011
£ 2

133 "PM KICK OFF pay APRIL 3077

(TNAGAR

Sr. VP Manufacturing releasing TPM Pocket Book Mfg. Head unveiling TPM Pocket Card
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Skits by Team Members
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PM KICk OFF DAY : 13" TATA |

APRIL, 2011

Skit by Team depicting Eight TPM Pillars Skit by Team War between Pantnagar & Lalkuan
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Fuguai Tree with fruits after clearing abnormalities Seniors at the stalls
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TATA

how presenting

a SKIt oN TPM

A methodology of cultural change
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Introduction of Team members

Manoj K Laspal
Girish Sharma
Shivanand Yadav
Manish Pandey
Sagar Sharma
Rajendra Prasad
Shoken Tudu
Sandeep Bahdur Singh
Anil Yadav

Pankaj Kumar Pant
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