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PepsiCo- Global Fact sheet

Market Share

>60%

<60%, >30%

<30%

No Presence

Sales in 200 Countries
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PepsiCo is one of  the world Leaders as a 

Food and Beverages power house well 

equipped to grow and prosper.

A Fortune 500 Company  - ranked 171,

Å Revenues are nearly $ 60 billion

Å Total 2,85,000 employees

Å PepsiCo extends over 200 countries

Å Business product range is divided into 

two categories -

-Beverages

- Foods

With more than 200 great brands 

including house hold name like Pepsi ï

Cola, Layôs, Walkers, Sabritas, 

Tropicana and Gatorade

PepsiCo Business

Food & Beverage Revenues, $ Million
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PepsiCo

PepsiCo America

Beverages

PepsiCo America 

Foods

PepsiCo International  

AMEA(Asia Middle East Africa) Division

PepsiCo International  

EUROPE

PI  

INDIA REGION

PI  

CHINA REGION

PI  

ASIA PACIFIC

PI  

INDIA BU FOODS

PI  

INDIA BU BEVERAGES

PepsiCo International

PI  

Other Regions

PepsiCo- In India
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Faridabad

Pune

Rajkot

Erode

Channo

Kolkata

Guvahati

Banglore

Hosur

Hydrabad

ÅPepsiCo India Foods is a part of PI-AMEA 

(Asia, Middle East & Africa) and one of the 

fastest growing businesses for PepsiCo.

.Lays and Kurkure are 2 among the top 3 

Macro snacks brands in India.

Å Market share of >50% in western salty 

Å 3 Manufacturing plants and 4 sales regions 

across India

Å.8 Contract manufacturing sites 

Å Approximately 1350 direct employees and  

10000 associates including farmers, vendors 

and sales agents are part of the company.

PepsiCo- India Food
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Potato Chips Fried Cheetos Product Baked Cheetos Product

Biscuits

Carbonated Drink Packaged / Minral Drinking 

Water

Energy Drink

Fruit Juices Health Food

PepsiCo- India Food
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2004
2008

2009

2010

2011

TPM 

Kick-off 

in 

Channo 

Plant

TPM 

Excellence 

Award

Channo 

Plant

TPM 

Excellence 

Award

Kolkata Plant

TPM 

Excellence 

Award

Pre audit 

Cleared Pune 

Plant

Consistent commitment in 

TPM  Award

Health Check audit 

scheduled in Kolkata & 

Channo Plant

TPM Excellence award in 

Pune Plant

TPM Journey so faré.
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Our Vision
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TPM Journey so faré.

P Q C D S M FI JH PM ET QM SHE DM OPTM

Most Loved Brands Zero defects and value for money

Most Innovative Products Relevant and Agile Innovation

Most Powerful GTM system
SKU Compliance and superiopr quality and 

supply chain quality indices

Most Loved Company
Community welfare Programmes, Employee 

Health and Safety 

Sustained growth Elimination of losses and reduced cost 

Empowered People Skill upgradation and capability development

Care for customer ,consumer and world 

we live in

Zero Defects, Zero Accidents and Environmental 

care

Sell only products we are proud of
Zero defects and value for money through 

Innovation

Speak with truth and candor Empowered Employee

TPM - WAY OF LIFE
Pillar Responsible

Nourishing and Delighiting Every Indian Every Day

Key Performance Indices
Corporate Vision- Guiding Principles Key Management Indices
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8 Times

2004

2007

10.1 Times 2008

1

200911.6 Times

201016 Times

201125 Times

182

288*

*H2 2010 Onwards

Background

From June,2010 on words 59% of operatives has joined in

Kolkata plant family, It was the Challenge  to us for-

ÅTo acclimatize new Operatives in our PepsiCo Culture

ÅCultural integrity between Old & New Operatives

ÅBuild a wining team  by improving Equipment competency & multi skilling

Plant Capacity
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Basic Process

Joining

Mandatory Class 

room Induction

Assessment

Placement on Basic 

Job under 

supervision

Written Assessment

Handling individual 

process 

(Skill Level 2)

Pass

Pass
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ÅScaling up production wrt. 

market demand

ÅTaking new operativeôs 

competency level  upto the level 

of old one with out hampering 

the normal production / Overtime

ÅQuick Equipment Competency 

of new operatives on process

Opportunity

ÅEquipment , Process competent  

& Multiskill Old operators

ÅSufficient knowledge bank 

generated During TPM Journey
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Coaching by

Line Supervisor

Utilization of JH  Skills to develop New Operators

We Identified  Skill Level 3 & 4 Operative to coach the New 

operative on lines.

G
L

Old operative

(Guide)

New operative

(Learner)

Self Learning 

On Job

Coaching by

Guide

Pepsico Learning Model

Prepared Pairs of 

Guide & Learners

ÅBoth in same shift

ÅBoth in same lines
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Reward & 
Recognition

Pre 
Test

Evalua
tion

Selecti
on of 
LEAR
NER

Selecti
on of 

GUIDE

On 
the 
Job 

Trainin
g

Post 
test

Evalua
tion

Guides 107 Nos.

Learner 107 Nos.

Formal test 
for all new 

Operatives, 
Subjects 

under 
Learning 

tree

All 
Operatives 
who has 

joined after 
1st June 

2010

Guide will  help 
learner to 
develop 

functional skill 
with know why 

on station 
specific area s & 

Other topics

Primary 
responsibility 
lies with the 
learner to 

learn more  on 
topics covered 
during pre test

Formal test for all 
Learners , Similar to 
pre test

Passed >75%

Good >80%

Excellent>85% on 
overall marking

Evaluation of 
guideôs 

performance to 
be on the basis 
of the learners 
performance in 

post test 
Evaluation

May be a 
criteria for 

probation & 
Confirmation 

May  be a 
criteria for 

Selection in 
Shop floor 
academy

Based on 
Voluntary 

nomination / 
Decided by 
Functional 

heads

L

G

Process & Master Plan

Progress 
monitoring 

by circle 
facilitators & 

Each 1 
Teach1 Core 

Team
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Setting Goal for guides & Learners
Learners

Å>75% marks in post test
evaluation

ÅMinimum 5 OPLs & 2 Kaizens
during learning process

ÅLearner should be able to do
the following job individually

ÅOPL Preparation

ÅKaizen filling

ÅFuguai identification

ÅJH / Boil out Activity

ÅVarious setting / adjustment

ÅProcess parameters

ÅOn job Safety

ÅEfficiencies / Waste

ÅQuality parameters

ÅStation specific routine work

Guides

ÅLearners performance will
be considered as a Guide
performance

Equipment competency  Score 

(Overall%)

General topics Score (Overall%)

ÅJH of Equipment

ÅCircle activities

ÅPM & Boil out activities

ÅMachine settings

ÅGeneral inspection of equipment

ÅPPA / Know why

ÅProcess parameters

ÅDefect troubleshooting

ÅGeneral TPM

ÅWork Station safety

ÅFood safety

ÅHACCP

ÅWhy- Why Analysis

ÅKaizen / OPL

ÅSOPs / WIs/ Shop floor Discipline

ÅEmployee welfare


