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INCREASE PRODUCTIVITY
THROUGH
FATIGUE REDUCTION KAIZENS




TELCON - INTRODUCTION

U Telcon manufactures construction & mining equipment like Hydraulic
excavators, Backhoe loaders, Wheel loaders, Cranes, Dumpers etc,.
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TELCON — MANUFACTURING LOCATIONS il
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TELCON , DHARWAD - PRODUCT RANGE “‘:ﬁ‘“
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KAIZEN THEME:

PRODUCTIVITY INCREASE
THROUGH
FATIGUE REDUCTION KAIZENS
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REASON FOR SELECTION
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TAKT TIME - 90 MIN TO 60 MIN
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REASON FOR SELECTION

TAKT TIME - 60 MIN

LINE BALANCING

REDUCING ASSEME
TIME
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MIDI ASSEMBLY LINE -l
Telcon
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LAYOUT - MIDI ASSEMBLY LINE

SUBASSEMBLY

SUBASSEMBLY
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ASSEMBLY LINE - EQUIPMENTS & TOOLS - =

CONVEYOR INVERSION DEVICE

7-Sept-11 | - National Conferece



TYPES OF FATIGUE e

HARD TO LIFT/CARRY
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TIME STUDY
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CYCLE TIME vs TAKT TIME (SUBASSEMBLIES) <¥iw
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KAIZEN OBJECTIVE

Achieve CYCLE TIVE of oU IVIIND

!

rReduce MIOVENMENIT LODO
auring subassembly
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KAIZEN 1 - CURRENT PROBLEM

GANGWAY

Subassembly §

GANGWAY
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ANALYSIS & SOLUTION
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KAIZEN 1 - GANGWAY SHIFTING
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AFTER KAIZEN-1
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KAIZEN 2
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