
7-Sept-11 1CII - National Conferece



7-Sept-11 2CII - National Conferece

Telcon is JV of Hitachi Construction Machinery (60%) and Tata Motors (40%) 

üTelcon manufactures construction & mining equipment like Hydraulic 

excavators, Backhoe loaders, Wheel loaders, Cranes, Dumpers etc,. 

HCM MOTORS
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LINE BALANCING REDUCING ASSEMBLY 

TIME

* SMH  - 64 Manhours
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GANGWAY

GANGWAY

1 9 1076 82 43 5



7-Sept-11 CII - National Conferece 11



7-Sept-11 CII - National Conferece 12



7-Sept-11 CII - National Conferece 13



7-Sept-11 CII - National Conferece 14

CYCLE TIME

TAKT TIME 
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128 m Movement for every unit
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