What is TPM?

Commencing this issue, we are pleased to commence a series of 10 articles on “What is TPM?”

Our acknowledgement to JIPM (Japan Institute of Plant Maintenance) who hold the copyright for these articles…Editor.
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In this series, Mr. Nakajima will discuss TPM mainly from the standpoint of what it means for you,
individually, and for your organization to understand and use TPM in your workplace, be it within or
outsde Japan. Specially planned for this series are ten different but related topics that Mr. Nakajima will
take up one at a time in the next ten issues of the Newsletter, — Editor

What Is TPM?

TPM Aims at “Doubling Productivity and Reducing Chronic Losses to Zero™

Today, TPM is finding popularity world-wide.
This, 1 believe, is due to the fact that more and
‘more people around the world are becoming
aware that using TPM can produce dramatic
results. In fact, TPM can enable you to “double
your productivity and reduce your chyente
Tosses to zero.”

TPMS effect is measured by improvea
output i the production system, that is, in
terms of production (P), quality (Q), cost (C),
delivery (D), safe environment (5) and morale
(M). With TPM, we seek to improve not only
the product-related output factors such as P. Q.
Cand D, butalso the human-related ones, such
asSand M.

Let me be more specific by referring to
some of the records of performance in those
plants which have recently won JIPM5 PM
Excellent Plant Awards.

‘The achievements of these plants are well-
documented. - In the area of production, their
value-added productivity increased from one
and one-hall times 10 two times and the num.-
ber of sporadic breakdowns was reduced from
1/10th to 1/250th the former level. In regard
10 quality their customers’ complaints were
reduced 75%. The cost of goods manufactured
was reduced by 30%: regarding deliveries, no

Iate deliveries were recorded, and a 50% reduc-
tion was achieved in goods-in-process and fin-
ished goods inventories; in the area of salety, no
accident-caused worker absence was recorded
and there was no record of pollution; in terms
of morale, the number of worker suggestions
submitted increased by five to ten times. This
is what we mean by “doubling productiviy and
reducing chronic losses to zero.”
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