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TPM Kick-Off in Quarter 1 and 2, 2004

Members shall be glad to know that we have received intimation of TPM kick-offs from the following companies being supported by our TPM Counsellors.

We wish each one of these companies continuing success in their TPM journey.
	Tata Motors, Jamshedpur Plant
	28 May, 2004

	MRF Ltd., Ponda, Goa
	30 April, 2004

	Asian Paints, Phthalic Division, Ankleshwar
	26 January, 2004

	Hindustan Zinc Ltd., Chanderiya Unit
	15 January, 2004

	Hindustan Zinc Ltd., Rampura Agucha Mines
	16 January, 2004


TPM Kick-off at Tata Motors, Jamshedpur Plant on 28th May, 04

TPM was launched in Tata Motors through a declaration by Sr.Vice President, Mr.A.P.Arya & GM (Mfg), Mr. R.T.Singh on 7th May, 2003. Consequently, under the guidance of Mr.S.Adhikari from TPM Club India, 26 machines were owned by Senior Managers who for the next ten months demonstrated “Cleaning with meaning” through their daily personal involvement. More than 3600 abnormalities, found during these cleaning campaigns were corrected to bring back these machines to their near original condition.

Presently, operators are the proud owners, happily carrying out daily TPM activities on these machines. This change in mindset has paved the way to add 71 more  machines in Phase-II under TPM.

Simultaneously, during this period, 76% employees have been imparted basic TPM Awareness Training with regular visits to TPM practicing Companies & nominations to National Seminars besides issue of pocket size TPM Policy Cards, suggestion campaigns, display of posters & banners all across the plant & TPM stickers on all vehicles.

Central Kick-off Ceremony, in the presence of nearly 250 invitees including CEOs of adjoining companies, suppliers, Union Officials, Guest speakers, media & press etc. was the culmination of individual Kick-Offs in each of the nine participating Divisions on 27th & 28th.
