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TPM Facilitators Course (Focus on Engineering Industry)

TPM Club India organised the First TPM Facilitators Course with Mr. Sueo Yamaguchi as the Lead Faculty.  This programme was done bearing in mind two developments. The first one being, that JIPM has discontinued the TPM Instructor courses and presently, TPM movement in India being on a  fast growth path, the need for facilitators exists strongly. It has been agreed by the Board of the TPM Club, that there would be two programmes, one for the Engineering Industry and one for the Process Industry. This programme was focussing on the Engineering industry. It was held from 15-19th March 2004 at Holiday Inn, Mumbai where the last day was a Plant visit to Mahindra & Mahindra Ltd., Kandivli.

The course was a blend of the rich experience of Mr. Yamaguchi having worked on TPM implementation in Indian companies since 1992 highlighting the implementation aspects. All the eight pillars of TPM were deliberated on thoroughly and each pillar presentation supported by case study presentations from TPM awarded companies. The programme was attended by 31 participants who were from the senior management position from 17 companies.

Case study presentations from Brakes India , Brakes Division, TVS Srichakra Ltd., Brakes India, Foundry Division, Hindustan Motors Ltd., Pithampur, Hindustan Lever Ltd. and Usha Martin Ltd. were presented.
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First TPM Facilitators Programme
Highlights of the course were:

· Quality maintenance activities start only after all the quality Kaizens have been implemented and zero defects have been achieved;

· Man machine relation needs to be built to ensure Zero breakdowns and Zero quality defects. This takes place through the activities of Jishu Hozen; if machines change, workers need to also change, similarly if a worker is changed on a machine, the machine needs to be suitably adapted.

· Losses are on both sides, positive side and negative side losses were described in detail;

· Discussion on the importance of Loss tree to understand the strength of implementation of TPM activities and why results vary with respect to which reason were understood;

· Methodology for New product development and new machine development was covered under Development Management Pillar;

· Group discussion on PM analysis and the Role of TPM Facilitators was received very well by the participants;

· QC process control chart and QM Matrix to establish and sustain Zero defects was discussed;

· Concept of improving production efficiency;

· How to improve the skill level of employees.

· As there is no way to exactly measure productivity improvement in Offices, the point to monitor improvement in this area would be man hour reduction for doing an activity and elimination of activities.

TPM Club would shortly run a similar course for Process Industry with the help of Indian faculty, and an abridged version of this course is to be launched for the Engineering industry. Please contact TPM Club India for further details on www.tpmclubindia.org 

