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Plant:  Watchdivision Machine:Conveyor Assembly Line
Kaizen theme: To Reduce Cycle time in Watch Movement Assembly. (Idea: Provide relief in bridge side pallet
Problem/present status : Countermeasure : Benchmark [7.58 Sec
*toverm ent assem bly carrisd out in 2 conveyor lines with 22 stations " Movement Sssy in Gne conveyor line . Bride side pallet | Target B.% Sec
weas i odified (relief was provided) to accom modate the -

*activities ot station #10 & #15 reguire 2 types of pallets. i ovem ent on dial side. kaizen start |(Aug 2004
1. Unload m ovem ent @ Stn10 from pallet & | reverse & keepin B @ st [ A Stn 11 & 15, Movement reversed & kept in same pallet]Kaizen Finish|Dec 2004

2. Unlosd m ovement @ Stn14 from pallet B | reverse & keep in A8 stnl S
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Team members :
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Sivakum anhd aint)

Cyele time reduction resufted 11 %
production increase 105 K.

Analysis :
Cycle time mare

Wy
Dial side operation cannnot be accomodated in bridge side pallet
Wy
Pallet profile for Dial & bridaes sides are different
v ity
Mo relieffor location in bridge side pallet

v Wy
Activities irwohriniQ types of pallets

Rasults :

Scope & plan for Horizontal Deployment
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