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1. Kaizen Theme : To Reduce the Tool (End Milling Cutter) Consurmnption

4. Idea :To increase the flute length

2. Problem / Before improvernent
Used in 2 Stapes with out Coating

30° helix angle

5. Countermeasure / After Improvement;
Used in 3 Stapes with TiN+TiAIN Coating
50° helix angle

Bench Mark 5 Cutters / Month

Target 1 Cutter / Month

«£ 150 Kaizen Start 23-08-04

< » }‘ Kaizen Finish 15-02-05
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1 5 7 ofp I Team Members:

2 4 Mr. P Baskaran, A.S Balasubramanian,
Annamalai, & M. Tamil selvan.
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Unutlized Area

3. Analysis: (Why — Why Analysis):

Tool Consurnption was High,

Wiy

Tooling area used for 2 Stages,

Wy

Tool was not utilized to it’s full length,

Why

The Existing flute length 15 short,

6. Result: (Trend chart)

Reduction in Cutter Consumption
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8. Scope & Plan for horizontal deployment:
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