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To : All Members in Eastern Region 24 October 2008

TPM Club India
Planned Maintenance Seminar

11-12 December 2008; Park Hotel; Kolkata

TPM Club India endeavors to promote JIPM - TPM in India. Many Programmes have been organised on 
this front for the promotion of TPM. 

Mr Kinjirou Nakano, Executive Vice President of JIPM Solutions Ltd has published a book on Planned 
Maintenance. This book gives a comprehensive approach for Industries to achieve Zero Breakdown. 

CII and TPM Club India together is organizing a series of seminars in different parts of India to spread this 
concept of achieving Zero Breakdowns through a unique approach. 

In  order  to  improve  the  availability  of  machines  /  equipment  for  production  and  achieve  qualitative 
production, the machines/equipments are to be kept in “as desired condition”. Maintenance division with 
the help of operation division can ensure this condition.

The main  objective  of  maintenance division  is  to  ensure  the  reliability  of  machines  /  equipments  and 
maintainability of the same.

The seminar is designed to help industries for achieving the above objective detailing out the approach and 
methodology. The following aspects, which improve the functions of maintenance division, will be focused 
in this seminar :

 Equipment maintenance control system
 Periodic maintenance work system
 Predictive maintenance work system
 Information management system
 Spare parts control system
 Lubrication and oil supply control system
 Maintenance cost control system
 Reliability Centered Maintenance and case study

Coverage and Contents :
o What is TPM
o Equipment Maintenance
o How to Develop Planned Maintenance
o Seven Step Procedure for Planned Maintenance
o Other Planned Maintenance Activities
o MP Activity (Equipment Initial Control)
o Reliability Centered Maintenance
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Faculty :
Mr Samir Adhikari, Counsellor TPM, TPM Club India, Confederation of Indian Industry

Mr Adhikari is working as counsellor with CII TPM Club India and is providing Training and consultancy 
services on Total Productive Maintenance. He is a trained TPM Instructor from JIPM, Tokyo and has been 
working with companies assisting them in the areas of Total Productive Maintenance.

He was the main coordinator for implementing TPM at Vikram Cement, which was the first Indian company 
to receive the coveted Award for TPM Excellence from Japan Institute of Plant Maintenance.

He  has  very  rich  experience  in  implementing  TPM in  Process  Industry  and  has  worked  with  some 
international companies outside India as well.

He is an Engineer from IIT-Kharagpur and has completed ME in Control System.

Apart from TPM, he also has wide exposure on ISO 9000, ISO 14000, OHSAS 1800, Juran’s Continuous 
Quality Improvement Methodology, Six sigma and TOC (Theory of Constraints).

Mr Dibyendu De, Counsellor, CII & Catalytic Transformer, Reliability Management Consultant
Mr De has 27 years of work and consulting experience in India and U.K. in the fields of Improvement of 
Reliability,  performance of manufacturing plants and products through designed innovation, empowering 
people in innovation to cerate wealth.  This experience has been with companies such as Cementation Ltd, 
L&T, IIPM, W M Engineering and a number of other blue chip companies and other companies in privation 
sector in India & U.K.

He has contributed and published papers in Indian & foreign journals, has also been faculty at IIPM, Power 
Management  Institute,  NPC,  CII  TPM Club,  etc.   He has conducted a large number of  programmes / 
workshops in India & Abroad.

Target Audience :
Middle level Managers who are involved in Maintenance and Production functions. Senior Managers may 
also attend if they are currently looking for ways to reduce manufacturing costs.

Dates / Schedule of Sessions:  11 – 12 December 2008 

11 December 2008 :  Registration - 9:00am 
11-12 December 2008 : Sessions - 9:30am to 5:30pm 

Participation Fees : (on non-residential basis)
Type of Organisation Fees per 

Participant 
Service Tax 

(12.36%)
Total Participation Fees

CII Members (Large & 
Medium) & TPM Club 
Members

Rs 8000/- Rs 989/- Rs 8989/-

CII SSI Members Rs 6000/- Rs 742/- Rs 6742/-
Non Members Rs 9000/- Rs 1112/- Rs 10112/-

Members  are  requested  to  take  advantage of  this  unique  opportunity  and  nominate  delegates  to  the 
seminar. Please use the attached Reply Form to confirm nominations.

Dr Saugat Mukherjee
Regional Director


