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Total Productive Maintenance
An indispensable strategy for World Class Operations
JIPM is the originator and key proponent of TPM since 1971
Breakthrough thinking in Achieving Zero Machine
Breakdowns through Planned Maintenance
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Breakthrough thinking in Achieving Zero Machine Breakdowns
through Planned Maintenance
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Confederation of Indian Industry

TPM Club India endeavors to promote JIPM - TPM in India. Many programs have been organized on this front
for the promotion of TPM.

Cll and TPM Club India together is organizing a series of seminars in different parts of India to spread this
concept of achieving Zero Breakdown through a unique approach.

In order to improve the availability of machines / equipment for production and achieve qualitative production,
the machines/equipments are to be kept in “as desired condition”. Maintenance division with the help of
operations division can ensure this condition. The main objective of maintenance division is to ensure the
reliability of machines / equipments and maintainability of the same.

The Seminar is designed to help industries for achieving the above objective detailing out the approach and
methodology. The following aspects, which improve the functions of maintenance division, will be focused in this
Seminar:

What is TPM

How to develop planned maintenance
Seven step procedure for planned maintenance
Equipment maintenance control system
Periodic maintenance work system
Predictive maintenance work system
Information management system

Spare parts control system

Lubrication and oil supply control system
Maintenance cost control system

MP activity (Equipment Initial Control)
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Target Audience: PM Pillar Chairman, Middle level Managers who are involved in Maintenance and
Production functions. Senior Managers may also attend if they are currently looking for ways to reduce
manufacturing costs.

Faculty: Counselor, TPM Club India, CII.
DELEGATE FEE:

Category Fee per participant | Service tax @ 10.30% Total fee payable
Large & Medium Member Rs. 7,000/- Rs. 721/- Rs 7,721/-
SSI Member Rs. 6,000/- Rs.618/- Rs 6,618/-
Non-Member Rs. 8,000/- Rs. 824/- Rs 8,824/-

= 3 or more delegate(s) from a single organisation would be entitled for 10% Discount on the total fees
payable.

= Fees include participation, course material (hard copies), working lunch & tea / coffee.

= Participation fee is non-refundable / non — adjustable against any other program of CII, however change
in nomination(s) is acceptable.

= Do not deduct TDS from the fee, ClI will provide Tax Exemption Certificate.

Members / Non-members are requested to kindly depute the concerned officials to attend this very important
Seminar. The enclosed Nomination Form may be used to send nominations.

With regards,
Yours sincerely,

Rajesh Parim
Principal Counsellor
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REGISTRATION FORM

Please Email / fax to:

Mr. Alok Rawat

Confederation of Indian Industry

Plot No. 249 F, Sector 18, Udyog Vihar, Phase IV
Gurgaon — 122 015(Haryana)

Ph: 0124-4014074(D) / 4014060-7, Fax: 0124-4014069/51
Email: ranjit.bhandari@cii.in; alok.rawat@ecii.in

Seminar on

Breakthrough thinking in Achieving Zero Machine Breakdowns
through Planned Maintenance
11 — 12 March 2010: India Habitat Centre, New Delhi

We nominate the following persons to attend:

S. No. Name Designation

Category

Fee Per participant

Service Tax @ 10.30%

Total Fee Payable

Large & Medium

Rs. 7,000/-

Rs. 721/-

Rs 7,721/-

SSI Member

Rs. 6,000/-

Rs.618/-

Rs 6,618/-

Non Member

Rs. 8,000/-

Rs. 824/-

Rs 8,824/-

o 3or more delegate from single company would be entitled for 10% discount on the total fee payable.
o Do not deduct TDS from the fee, Cll will provide Tax Exemption Certificates.

Enclosed please find a Cheque / Demand Draft No. ................ (0] o EU T (Bank) dated
......... for Rs.......... Drawn in favour of “Cll Institute of Quality” payable at Bangalore towards the
Delegate(s) fee and courier to the above address.
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