
7

Hyderabad Industries Limited - Kondapally Unit

Category Description Uom
Bench 
Mark Target July  '10 % of achievement

P

Machine Productivity Sheet/Hr 235 262 259 88.88

OPE % 58% 85% 82.84 % 92

Break Down(Occura) No’s/Month 103 0 17 83.49

Q
First Stage Rejection No’s/month 26741 3500 5632 90.82

Lap Variation No’s/month 2794 0 0 100

Customer Complaint No’s/month 8 0 13 00

C Cost Rs/MT 5258 4700 4903 63.62

D Despatch
Desp/order

100% 100% 100% 100

S Accidents No’s/month 18 0% 0%

M

Kaizens No’s 0 250 265

OPL’s No’s 0 60 65

Suggestions No’s 0 5 2

Attendance to JH meeting % 100 100 100 100

P Q C D S M - REPORT

Area Exponent(s) UOM Bench Mark Kick Off

Jul-08 Jan-10

M/C Productivity MT/Month 5529 5900

B/D Occurrence No's 62 25

B/D Occurrence - MMM 38 0

MTTR ( Mech) Hours 13 4

MTBF ( Mech) Hours 840 4800

OPE % 58 78

AR % 60 86

PR % 75 96

QR % 75 96

Rejections No's/Month 26741 8000

Rework No's/Month 5340 200

Customer complains No's/Year 21 5

C Mfg. Cost Rs/MT 5258 4700

Plan v/s Actual Ratio % 89 99

Capacity v/s Actual Ratio % 75 75

Demands v/s Actual Ratio %

Accidents No's 7 0

Health hazards - PCB

Environmental - PCB DB 75

No; of Kaizen Emp/Year 0 2

no; of suggestions Emp/Month 0 2

Attendence to meeting % 100 100

OPL Emp/Month 0 1

TARGET TOWARDS TPM KICK OFF ON MANAGER MODEL MACHINE
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TPM KICK OFF
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1s,2s in Wire Rod Mill

• Started in April ’09

• Nomination of area on voluntary Basis

• Total no. of area covered in 1 st Audit = 
16 nos.

• Rewarded the Best three Group 

Compressor House TC Guide room Roll assembly Shop

TPM Policy
We are committed to adopt TPM through participation 
of all employees.

Our aim is to achieve zero accident ,zero failure, zero 
defect and Zero waste. We shall achieve this by 
creating a clean and pleasant work place through team 
work and committed employees. 

Jamshedpur
Date : 01 May 2010

(Pradeep Srivastava)
Managing Director

ISWP

The Indian Steel and Wire Products Limited
(A subsidiary of Tata Steel)

Summary

• Initial cleaning & 1s,2s activity started in 
Wire Rod Mill in May’09.

• Initially 6 machines selected in July’10 as 
MMM in Rod mill as per the Master Plan.

• 5 MMM’s cleared Step – 1 in Mar’10.

• 4 MMM’s cleared Step – 3 in April ’10.

TPM Circle Members

Steering Committee Chairman

## Steering Committee

Members / Divisional 
Heads

Divisional 

Committee (Wire 
Rod Mill)

ORGANISATION FOR TPM IMPLEMENTATIONORGANISATION FOR TPM IMPLEMENTATION

OVERLAPPING SMALL GROUP ORGANISATIONOVERLAPPING SMALL GROUP ORGANISATION

Team Leader
NTM

TPM Promotion Centre 
*, **

Plant TPM 
Promotion 
Committee

Divisional  
TPM 

Promotion 
Committee

Group TPM 
Promotion

Kobetsu Kaizen
Mr. U.P. Sharan

GM - Planning and IT

Jishu Hozen
Mr. J K Singh

GM – Rod mill and Purchase

Planned Maintenance
Mr. J K Singh

GM – Rod mill and Purchase

Development Management
Mr. Indrajit Nandi

GM - Project and Safety 

Education & Development
Mr. Hira Lal Tilak

GM - HR,IR and Administration

Safety & Hygiene
Mr. Indrajit Nandi

GM - Project and Safety

5’s Sub-Committee
Mr. A.P.Singh

AGM - Power,Utility,and Town

Office TPM
Mr. T. Deepak

AGM – Finance and Accounts

Quality Maintenance
Mr. S.T.Sail

AGM – Wire Mill

TPM Sub-Committee ##

*    TPM Coordinator              Mr. J.K. Singh

TPM  Facilitator                 Mr. Rakesh Babu

** TPM Promotion Centre      Mr. Swaran Singh

Mr. P.K.Ojha

Mr. Sanjay Mishra

Mr. J.K.Singh

Mr. P.C.Srivastava

Mr. C Thakur

Mr. D N Prasad

Mr. Ashok Singh,  Mr. Ramratan, Mr. N Dhanraj

TPM Circle

TPM Consultant :

Mr. Sameer Adhikari
from TPM Club of 
India 

TPM Targets for Wire Rod Mill
by 2012
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2

20

75

100

17000

Target

FY-11

656Nos./ 
Annum

Reduction in Products 
Defects to  1/10

Quality

15Nos./ 
Annum

Reduction in Customer 
complaints to 1/4

400570Rs/ MTReduction in stores and 
spares cost

Cost

8565%Overall Equipment 
Effectiveness( 1.5 to 2 
times)

30300Nos./ 
month

Reduction in No. of 
Breakdowns( 1/ 10 )

2200014809Mt/ monthProduction 
Improvement ( 1.5 to 2 
times)

Productivity

TargetBase 
level 

(2009-10)

UoMKey IndicatorParameter

TPM Targets for Wire Rod Mill
by 2012

1/ employee

0

0.75

4000

Target

FY-11

2/ employee0.4/empl
oyee

Nos.Increase in no. of 
Employee suggestions 
to 5 to 10 times

Moral

0

0.5

2

1.35

Nos.

rate

Reduction in Accident , 

Lost time frequency 
injury rate

Safety

20006000Nos.Reduction in  
Inventories to 0

Delivery

TargetBase 
level 

(2009-10)

UoMKey IndicatorParameter

Srl. 

No.
ACTIVITY 2009-10 2010-2011 2011-2012 2012-2013

PREPARATORY STAGE

1 Formal Announcement to 

adopt TPM Policy.

2 Introductory training & 

TPM Awareness.
2.1. Senior Executives.

2.2. Officers, Staff & Workers 

of Production & 

Maintenance Dept.

2.3. Officers, Staff & Workers 

of Support Depts.

3 Setting up of TPM 

Promotion Organisation.

3.1. For Model Area.

3.2. For Entire Plant.

4 Setting up of Targets.

5 Release of Master Plan.

INTRODUCTORY STAGE

6 Kick off 

LEGEND

2013-2014

TPM MASTER PLAN

MODEL AREA ENTIRE PLANT COMMON AREA

Srl. 

No.
ACTIVITY 2009-10 2010-2011 2011-2012 2012-2013 2013-2014

IMPLEMENTATION STAGE

7 Maximising Production Effectiveness

7.1. Kobetsu Kaizen Activities.

7.1.1. Small Group Kaizen Activities.

7.2. Jishu Hozen Activities.

7.2.1. Step1 to Step 3 implementation.

7.2.2. Step 4 & 5 implementation.

7.3. Planned Maintenance.

7.3.1. Establishment of Basic Conditions.

7.3.2. Establishment of  Time Based 

Maintenance, Maintenance Cost 

Monitoring and Spare Parts 

Management.

7.3.3. Reliability & maintainability 

Improvement.

7.3.4. Introduction of Shutdown 

Maintenance & Predictive Maintenance 

7.3.5. Establishment of PM.

LEGEND

TPM MASTER PLAN

MODEL AREA ENTIRE PLANT COMMON AREA

Srl. 

No.
ACTIVITY 2009-10 2010-2011 2011-2012 2012-2013 2013-2014

8 Education and Training

8.1. Skill Enhancement Training.

8.2. Training on JH Steps 1 To 3.

9 Initial Flow Control for Equipment 

& Product. ( MP)

10
Quality Maintenance

11 Office TPM

12  Safety, Health & Environment

CONSOLIDATION STAGE

13 Sustaining TPM Levels achieved, 

Further Improvement & Application 

for TPM Award.

LEGEND

TPM MASTER PLAN

MODEL AREA ENTIRE PLANT COMMON AREA

1st Internal Audit : 1st Qtr 2011-12 ,2nd Internal Audit : 3 rd Qtr. 2011-12

*CHALLENGE TPM EXCELLENCE AWARD, 2012*

ONE OF THE FIRST WIRE DRAWING PLANTS  ESTABLISHED IN INDIA .

IN 1920 BY A GERMAN TECHNOCRAT.

IN 1928 COMPANY TAKEN OVER BY SARDAR BAHADUR SIR INDRA SINGH.

THE FIRST WIRE ROD MILL IN INDIA SET UP IN 1935.

FASTENER DIVISION SET UP IN 1939.

IN 60s WIRE ROD MILL MODERNISED WITH THE HELP OF M/S. SHLOEMAN 
AG,  GERMANY.

HAS ITS OWN TOWNSHIPS, HOSPITAL, SCHOOL, PLAY GROUNDS, 
WATER PURIFICATION AND DISTRIBUTION PLANT WITH PONDS, 
AIRCRAFTS ETC.

EARLY 80’s SITUATION STARTED DETERIORATING.

JEMCO MERGED IN 1991 TO IMPROVE PROFITABILITY.

FROM APRIL 1999 STEEL & WIRE DIVN. CLOSED.

2001 COMPANY DECLARED SICK AND HAD ACCUMULATED LOSSES OF 
OVER Rs.78 CRORES AS ON DECEMBER 2003.

ON DECEMBER 20, 2003 BY A BIFR/HIGH COURT ORDER TATA STEEL 
TOOK CONTROL WITH APPROX. 92% OF THE SHARE HOLDING.

Indian Steel and Wire Products Ltd., Jamshedpur

TPM KICK OFF
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